INSTANT BRANDS HOLDINGS FACED OPERATING CHALLENGES WITH NARROW MARGINS CAUSED BY
CHANGING CONSUMER PREFERENCES AND DISRUPTIONS IN SUPPLY CHAINS FROM THE COVID-19

PANDEMIC
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Early Warning Signal [SHIGH Shifting consumer preferences, strained supply chains

IM || M || 1Y ' ' ' and a debt-heavy operating structure weighed on
Significant debt & declining Instant Brands over the last three years. Its glass

revenue leads to bankruptcy . . .
manufacturing plant briefly shuttered in 2020 when
Revenue falls

Pandemic lockdowns lead to 20%+ in H1 2022 the pandemic hit, leading to canceled orders. Yet,
supply chain disruptions lockdowns and cooking at-home were a boom to the
L:f;iii‘:"cgzg:gd for At-home firm’s appliance segment. Instant Brands
appliances cooking wanes outperformed peers through 2021, but as the global
as economies economy reopened, demand declined for at-home
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cooking. Due to its significant debt burden and limited
demand, on top of a challenging macroeconomic
environment, Instant Brands struggled to operate
0% through 2022. Not able to revamp its business, the
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https://www.moodys.com/research/Instant-Brands-Holdings-Inc-Updated-following-downgrade-of-CFR-to-Credit-Opinion--PBC_1319384
https://www.npd.com/news/blog/2021/2021-outlook-for-the-u-s-food-and-beverage-industry/
https://www.nytimes.com/2023/06/15/business/instant-brands-bankruptcy.html

